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7th January 2021 

 

Dear Parents and Carers 

This past week has been very challenging especially with so many factors to contend with that were 
out of our control.  We were informed of closure at 8pm on Monday, just after we returned from the 
Christmas break, and have then had to make plans without any clear and updated parameters from 
either the LA or DfE.  This has led to every school in the country preparing differently, effectively 
setting us up against each other – with the inevitable, unhelpful comparison to how different schools 
are approaching this. 

Firstly, I would like to apologise for any upset that I have caused with the comment in my letter 
yesterday regarding “Payroll”.  It was not my intention to deride the role of Payroll or any other 
admin role in making the comparison between that and a COVID ward front line worker.  However, 
having looked at it again, I can see how it has been interpreted like this and I apologise for this.  I 
was attempting to highlight the difference in roles in a single statement on the DfE list – which I 
recognise I didn’t do in the best way.    

Secondly, as I hope you can appreciate, it has been very difficult to sit and make judgments on the 
value of peoples roles in ultimately deciding whether children receive a place in school – these 
decisions were not made lightly.  We had in excess of 180 applications for places and it was our view 
that we could not accommodate that many and still retain a degree of safety for all in school.  We 
have staff that are clinically vulnerable, that under current guidelines still need to be in work and as 
their employer, their safety needed to be taken into account also.  After full discussion with the 
Local Authority, Governors and staff, it was decided that we offer places based on the criteria 
outlined previously.  By having a set criteria this meant that there were going to people that were 
happy and those that weren’t with our decisions.  I am sorry that we can’t accommodate everyone 
that has asked for a place, in an ideal world we would have accepted everyone.  We have had to 
make some very tough calls and we are sorry for any upset and inconvenience caused.  I hope you 
can appreciate the impossible situation that we have found ourselves in. 

We recognise the focus on home learning is going to put parents and carers under extreme pressure, 
especially if they’re also working from home.  We also recognise that home learning is not ideal for 
children – the best place for them is in school.  Don’t be hard on yourself when things don’t work out 
at home.  It is very difficult to replicate what goes on in school at home as my wife is finding out as 
she home schools my children. 

The provision for children will look different to how it was during the last lockdown both in school 
and at home.  We are not mixing age groups, we are using the maximum amount of staff to 
accommodate the maximum amount of children safely, and we are teaching rather than offering 
child care – every member of staff is in school.  We will attempt to streamline our online provision as 
much as possible and provide you with support if you need it.   
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I appreciate the last few days have been testing for those parents that have struggled with accessing 
online resources.  Passwords and logins not working are always troublesome and this has 
understandably lead to frustrations.  If you have problems accessing google classroom or need 
support please contact homechallenge@belle-vue.dudley.sch.uk.  
 
Both Mrs Curtin and Mrs Craddock will be available, alongside the class teachers (when possible) to 
call home to talk through concerns as well. 
Teachers will be focusing on making what happens at home and in school similar so that children 
aren’t missing out.  Details of how to access the online learning are on each individual class page 
on the school website.  Each phase will offer slightly different approaches but all will follow a similar 
pattern of daily lessons with a focus on English, Maths, Phonics, and Reading.  Alongside this there 
will be lessons covering the other subjects as well.  Please note, the learning opportunities will look 
different for children in Reception and Nursery as they follow a different curriculum and will use 
Tapestry rather than google classroom.   

For all of the children currently at home we will be in touch via phone shortly.  We aim to begin the 
process of making these calls next week.  Staff will prioritise those children who haven’t or can’t 
engage with online learning in the first instance and then move on to the other children.  This is all 
based on the staffing levels we currently have and may have to change if we have staff absence. 

I’d like to thank all staff for the work they’ve done over the last few days in making arrangements for 
children to be in school today.  Following the announcement on Monday evening, online learning 
was in place for Tuesday morning and once we had a degree of clarification from the LA school 
reopened today for our vulnerable and critical worker children.  Their hard work and dedication to 
our community has really shown that I picked a good school to be Head of. 

Thank you also for the messages of support that we have had from parents, they really are 
appreciated. 

 

Kind regards 

 

 

Mr Joel Marshall 
Headteacher 
 

 


